
 

1 
 

 

Voluntary Principles Ini�a�ve Strategy 2023 – 2026 

 

A. Strategic Review and Looking Ahead 
 

1. The Voluntary Principles Ini�a�ve (the “VPI” or the “Ini�a�ve”) undertook a Strategic 
Review in 2022, to help develop a vision for the long-term sustainability and relevance of 
the Voluntary Principles Ini�a�ve. The Review explored a range of op�ons from winding 
down the Ini�a�ve to exploring its evolu�on and growth in the current environment. 
The Review found solid support for con�nuing to grow the Ini�a�ve and strengthening 
its global leadership role in security and human rights.   
 

2. Collabora�on and shared learning con�nue to be highly valued func�ons of the 
Ini�a�ve. Nonetheless, par�cipants want to strengthen the effec�veness of verifica�on 
mechanisms and the ability to assess and evaluate the VPSHR at the project and sector 
level.  There is strong support for strengthening and expanding the In-Country Working 
Groups. Par�cipants also appreciate the increased ac�vity of the Secretariat in 
developing new resource materials and undertaking outreach and communica�ons 
ac�vi�es.  
 

3. Overall, the Review found solid support for con�nuing to grow the Ini�a�ve and 
strengthen its global leadership role in security and human rights.  This Strategy reflects 
the Par�cipants’ conclusions regarding the Ini�a�ve’s strategic direc�on and its priori�es 
over the next three years, building on the achievements of the previous three- year 
strategy.   
 

4. Numerous challenges remain in addressing con�nuing human rights vulnerabili�es in 
the natural resource industries. VPI members are increasingly aware of the repression of 
human rights defenders, gender-based violence such as sexual abuse and exploita�on; 
entrenched gender biases which can undermine women and girls’ enjoyment of their 
rights; and other threats to the human security and human rights of those belonging to 
par�cularly vulnerable groups, including women, children and young people. In some 
cases, opera�ng environments are becoming more conflict-ridden and the broader 
respect for human rights is deteriora�ng. Violent conflict is a major driver of security-
related human rights viola�ons. Members are aware that underlying conflict drivers such 
as poli�cal, social and economic exclusion and lack of opportunity, the absence of the 
rule of law, insufficient civic space and ability to dialogue, repression, persecu�on of 
human right defenders, and poor human security, all create condi�ons where the risk of 
violent conflict increases. By helping to address such underlying issues, members are 
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crea�ng an enabling environment for the realisa�on of human rights. Members are 
commited to having a posi�ve impact on local governance, peace and stability and 
playing a proac�ve role in preven�ng conflict, rather than reac�ng to it is essen�al for 
effec�ve implementa�on. 
 

B. Mission  
 

5. The VPI seeks to: (1) ac�vely promote universal respect for human rights in the provision 
of security for the ac�vi�es of companies in the industries of extrac�ng, harves�ng, or 
developing natural resources or energy in a manner guided by the Voluntary Principles 
on Security and Human Rights; (2) strengthen implementa�on and accountability; and 
(3) increase the number of Voluntary Principles Ini�a�ve Par�cipants.1 
 

C. Building On Our Strengths 
 

6. The 2023-2026 Voluntary Principles Ini�a�ve (VPI) Strategy will build on the strong 
founda�ons created over the past 23 years of the VPI.  Efforts will include mul�-
stakeholder collabora�on, sharing of lessons learned and impact on the ground, and the 
con�nuous knowledge-building required to prevent and mi�gate human rights abuses 
and viola�ons, implement the Voluntary Principles on Security and Human Rights 
(VPSHR) in complex environments, remedy adverse impacts if required, and evolve the 
VPI to meet growing stakeholder expecta�ons, including in light of mandatory human 
rights due diligence legisla�on. 
 

7. The previous Strategy (2019-2022) reflected the VPI’s drive to modernize the Ini�a�ve 
and increase its u�lity for Par�cipants and others implemen�ng the VPSHR.  Over the 
past three years, the VPI deepened its collec�ve knowledge, launching a curated 
searchable library on its website and releasing Par�cipant-driven tools and guidance, all 
with an aim to enable prac��oners to access relevant resources and build their capacity 
to implement the VPSHR in the most complex contexts and environments.  New tools — 
the Gender and Vulnerable Groups compendium to the Implementa�on Guidance Tool, 
the Conflict Analysis Tool, Human Rights Defenders Guidance and the VPs101 tool — all 
serve to improve prac��oners’ understanding of risks and offer guidance around 
security and human rights prac�ces.  
 

8. Par�cipants con�nue to offer to one another their exper�se, experiences, advice, and 
lessons learned internally in mul�-stakeholder safe space sessions, discussing 

 
1 The Mission Statement is abridged from the VPI Governance Rules. At the 2022 Strategic Retreat, par�cipants 
agreed to review the Mission, Vision and Purpose statements following the mapping exercise outlined under 
Objec�ve 3 below. 
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opera�onal challenges and solu�ons, improving policies and procedures, and engaging 
in frank exchanges around thema�c topics.   
 

9. Over the past three years, the VPI strengthened its in-country implementa�on through 
the crea�on of a funding mechanism for VPI In-Country Working Groups and the 
distribu�on of grants to fund their ongoing core ac�vi�es and projects.  The VPI is 
crea�ng new Working Groups and is engaged in outreach in mul�ple languages and 
forums around the globe. 
 

10. Interest in the VPI and VPSHR expanded since 2019.  The VPI expanded its membership 
to include the agri-food sector and atracted 20 new Par�cipants overall, including 10 
corporate, 9 NGO and 1 government Par�cipants.  (It should be noted that in that 
period, 7 Par�cipants le� the organiza�on due to mergers and withdrawals.)   

 

D. The Evolving Human Rights Due Diligence Landscape 
 

11. As certain key jurisdic�ons evolve towards mandatory human rights due diligence 
legisla�on, the VPI complements and advances these efforts. The VPs remain an industry 
standard to guide businesses in the extrac�ng, harves�ng, developing natural resources, 
or energy sectors (and, poten�ally, other sectors) on how to conduct their public and 
private security opera�ons while respec�ng human rights. Governments and NGOs that 
par�cipate in the Ini�a�ve can contribute to development of these standards.   
 

12. The world is rapidly changing in other ways.  Drama�c shi�s in the energy sector 
towards renewables is leading to different types of complex opera�ons such as wind and 
solar farms, as well as crea�ng a very high demand for certain minerals and metals.  This 
increased demand is driving mining to increasingly complex and challenging areas 
globally.  While the VPSHRs have gained widespread adop�on in large energy and mining 
opera�ons, some smaller players and other sectors lack meaningful security and human 
rights frameworks.  In parallel, new regulatory regimes for mandatory human rights due 
diligence in an increasing number of jurisdic�ons are changing the landscape in which 
companies must operate and report.  A number of industry associa�ons already have 
advanced assurance and repor�ng obliga�ons for many VPI Member companies that 
include the VPSHR. 
 

13. Par�cipants are keenly aware that the world needs the implementa�on of the VPSHR 
more than ever. 
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E. STRATEGIC OBJECTIVES  

 
14. The 2023-2026 Strategy is organized around three focus areas: Global Leadership, In-

Country Implementa�on; and Growth & Sustainability.   
 
I. Global Leadership 

Strategic Objec�ve:  Full implementa�on of the VPSHR in the extrac�ng, harves�ng, 
developing natural resources, and energy sectors, and beyond, alignment of global 
human rights due diligence guidelines and prac�ces with the VPSHR, and effec�ve 
addressing of drivers of conflict in complex opera�ng environments 

(a) Promote the VPs as a key guidance tool that will assist stakeholders in implemen�ng 
the UN Guiding Principles on Business and Human Rights.  Demonstrate that by 
implemen�ng the VPs, companies will meet standards set out in mandatory due 
diligence legisla�on in the extrac�ve, energy and agrifood sectors (and, poten�ally, 
other sectors) 

i. Map the emerging global landscape to help the VPI navigate current 
and emerging rela�onships and partnerships with relevant sectors, 
governments and industry associa�ons. 

ii. Engage with lawmakers and policy makers to promote the VPSHR as 
the global standard on security and human rights. 

iii. Develop and promote VPI-endorsed security and human rights due 
diligence guidance, based on exis�ng VPI tools and other interna�onal 
best prac�ces, with a purpose of bringing mandatory human rights 
due diligence regimes and their implementa�on in line with the 
highest recognized standards for VPI implementa�on. 

(b) Strengthen coordina�on among VPI par�cipants to beter enable sharing best 
prac�ces and lessons learned, including beter sharing of knowledge and informa�on 
within and across pillars. 

(c) Collaborate at global and local levels with interna�onal organiza�ons, mul�-
stakeholder ini�a�ves, industry associa�ons, investor and cer�fica�on bodies, and 
other organiza�ons.  In par�cular, strengthen collabora�on with peer ini�a�ves such 
as EITI and ICoCA at the global and local level to address the rela�onship between 
provision of security and drivers of conflict.  This includes advoca�ng for EITI to 
include assessment of security and human rights risk in their approach. 

(d)  Develop tools to address emerging challenges linked to security-related human 
rights abuse based on feedback from in-country working groups. 

(e) Iden�fy or develop mechanisms to deploy rapid support to ac�vists and human 
rights defenders at risk of security-related human rights abuse.  
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II. In-Country Implementa�on 

Strategic Objec�ve: Deepen country-level implementa�on of the VPSHR, including 
through suppor�ng the In-country Working Groups (“ICWGs”), strengthening 
coordina�on with relevant in-country processes, and connec�ng the VPI to broader in-
country conversa�ons around security sector reform. 

a) Provide results-based policy and programming support to the In-Country 
Working Groups within a context of strong encouragement for local ownership, 
and effec�ve mul�-stakeholder problem-solving on the ground. 
 

b) Proac�vely support the crea�on of new ICWGs in VPI priority countries.  
 

c) Create more opportuni�es for affected communi�es to engage meaningfully with 
ICWGs and the broader VPI membership. 
 

d) Assist ICWGs in developing transi�on plans for financial sustainability beyond 
ini�al seed funding, considering needs and opera�onal context of each working 
group.  Such plan should also include exit strategies for funding. 
 

e) Improve the dissemina�on of in-country learnings and good prac�ces between 
In-Country Working Groups and with the wider VPI membership. 
 

f) Priori�ze local government par�cipa�on in ICWGs and engage in na�onal level 
human rights ini�a�ves, such as Na�onal Ac�on Plans on Business and Human 
Rights, development and legal and policy discussions, to ensure that the 
Voluntary Principles are included in a meaningful way.  
 

g) Provide cross-Pillar solu�ons and support for Corporate Par�cipants experiencing 
challenges in high-risk, complex environments. 
 

h) Broaden in-country conversa�ons to address root cause of conflict and security 
sector reform.  
 

1. Growth and Sustainability 

Strategic Objec�ve: To expand membership as prac�cable into new sectors beyond the 
extrac�ve and energy sectors, including high-risk agri-food, forestry, and green and 
renewable energy, and to atract new Par�cipants, par�cularly among governments, and 
retain exis�ng Par�cipants through mul�-stakeholder outreach and engagement that 
targets Governments, Companies and Civil Society Organiza�ons 
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a)   Evaluate and evolve VPI's repor�ng, assessment and accountability mechanisms 
(e.g., verifica�on, repor�ng and grievance processes) to ensure that they are 
efficient, effec�ve, support access to remedy, and that they complement external 
requirements where appropriate.  
 

b) Improve the applica�on process, by implemen�ng necessary changes to enhance 
transparency, efficiency, and scalability. Grow in-house capacity to conduct due 
diligence on prospec�ve members and engaged members applying for full 
membership. 

 
c) Mainstream gender considera�ons into the VPI, such as including security 

policies and procedures related to gender, and in Par�cipant annual repor�ng 
requirements. 
 

d) Invest in prac�cal changes that can be made to strengthen VPI governance and 
the Secretariat's support to the VPI with a view to reducing the administra�ve 
burden on the Steering Commitee and improving the efficiency of the VPI 
decision-making and ac�vi�es. 

 

Implementa�on and Review 

14. The Steering Commitee is responsible for implemen�ng this strategy, supported by the 
Secretariat. 

15. With direc�on from the Steering Commitee, the Secretariat will prepare an annual work 
plan, including communica�ons and outreach, to support implementa�on of the strategy. 

16. The Steering Commitee will review progress against this strategy on an annual basis and 
report back to the Annual Plenary Mee�ng.   

 

 

December 2023 

 


